
Cambridge District Annual District Meeting

Saturday 14th January 2023, 6pm
Linton church pavillion

1. Remembrance of those who have died in the last year

2. Apologies

3. Minutes of last meeting

4. Matters arising

5. Reports
a. Secretary’s report
b. Treasurer’s report and accounts

6. Recruitment and training subcommittee update

7. Election of officers and committee members
a. President
b. Secretary
c. Treasurer/Membership secretary
d. Ringing master
e. Bell adviser
f. Diocesan committee representative
g. Education and training officer
h. Book stall officer
i. Safeguarding officer
j. Webmaster
k. RATS representative
l. Central council representative
m. District committee members

8. Election of new members

9. Programme for 2023

10. Gipson Trophy

11. Practice night support scheme

12. Consultation on EDA finances

13. ‘Running the towers’ fundraising update

14. Any other business



15. Vote of thanks



Ely Diocesan Association of Church Bell Ringers

Cambridge District

Minutes of the Annual District Meeting

Hold on Zoom, at 5pm on Saturday 8th January 2022

Present: Stephen Burr (chair), Catriona Agg (minutes), David Richards, Amanda Cator, Anand Pillai,

Andrew Egan, Ann Seaman, Anna Sugden, Barry Johnson, Christine Northeast, Dee Smith, Duncan

Curry, Greg Shields, Ian Hamilton, Jason Burner, Jenny Goodwin, John Coppendale, Jon Warbrick,

Jonathan Agg, Kathy Tear, Louisa Egan, Lyn Clackson, Martin Kitson, Monica Lilley, Nicholas Small,

Paul Newman, Phil Gorman, Phillip George, Rebecca Glazier, Richard Pargeter, Samantha Gorman,

Sandra Webb, Shirley Warbrick, Stephen Theobald, Sue Ellis, Susan Toule, Tom Ridgman, Valerie

Ridgman, William Roberts-Sengier.

1. Remembrance of those who have died in the last year

Those present kept a minute’s silence in memory of the following members of the Cambridge district

who died during the last year:

Ian Grant (Fulbourn)

Alan Kennedy (Great Shelford)

Brian Pratt (unattached)

David Webber (Cherry Hinton)

Richard Howard (Toft)

2. Apologies

Apologies were received from the following members: Andrew Downs, Charlotte Ellis, Annemarie

Adams, Clive Jones, Angus Campbell, Paul Seaman.

3. Minutes of last meeting

Copies of the minutes of the last ADM had been circulated to the membership by email. No

corrections were made to the minutes. The minutes were approved nem con and will be signed as a

true record by the chair.

4. Matters arising

During the year there had been two changes to the committee elected at the ADM: Louisa Egan

stepped down as a committee member in February, and Geoff Perryman stepped down as practice

night support officer in June.

Long service certificates awarded at the last ADM have not yet been distributed.

5. Long service certificates

The following members were congratulated on their long service:

25 years membership of the EDA: Monica O’Donnell (Bourn), David J Hawkins (Orwell)

50 years membership of the EDA: Paul S Seaman (OLEM)



In addition, certificates of congratulation were awarded to Phil Gorman and Geoff Perryman.

Phil has arranged the district carol service for the last 14 years - a huge undertaking. The 2020 service

in particular was a very unique one, being pre-recorded and broadcast via the internet.

Geoff Perryman had initiated the practice night support scheme, which was almost always called the

Perrypeople scheme, 18 years ago, and run it ever since. The president promised to explain how the

scheme worked in more detail later in the meeting for anyone who didn’t know, but reiterated the

huge amount of time and effort that Geoff had put into this scheme in order to help ringers across

the district progress.

6. Reports

Reports were circulated in advance of the ADM by email. A brief verbal summary of each report was

made by the relevant officer.

a. Secretary’s report

The secretary’s report contained a summary of district events throughout the year, as well as

some insight into the committee’s decision-making process when planning events.

There was also mention of Geoff Perryman’s practice night support scheme, and a discussion

followed about what should replace this scheme. The president summarised how the

scheme had worked, and what the committee had discussed on the matter. The committee

felt that any successor to the scheme needed to be organised by a single person, and that

the job couldn’t be absorbed into the role of another current committee member. Tom

Ridgman asked if a technology-based approach had been considered, like a dating app. Sam

and Phil Gorman reiterated how much the scheme had benefited the practice at Sawston.

This was seconded by Richard Pargeter, who also noted the need for new volunteers and

how good Geoff had been at chivvying people along. Richard stressed that volunteers did not

have to be excellent ringers themselves in order to allow others to progress. Shirley said that

some ringers were currently limiting their contacts and so now might be a difficult time to

ask people to volunteer to attend more practices.

Stephen summaried the discussion by noting that the scheme had been very successful and

was missed, and so the case for continuing it was strong. The scheme did not need to look

identical to the previous one, but it probably did require one person to run it. It would also

require a pool of willing volunteers from the district to act as helpers. Stephen asked if

anyone present would like to run a scheme, but there were no volunteers from those

present.

Richard asked that the committee organised a survey to find out which towers would like

support, and who would be willing to volunteer, so that any potential organiser had more of

an idea of what they were taking on. Stephen agreed this was a good way forward.



It was agreed that volunteers should continue to be referred to as Perrypeople to honour the

work that Geoff had put into setting up and administering the scheme.

b. Treasurer’s report and accounts

Shirley commented that these accounts were the quickest she’d ever done! The only

expenditure had been tower donations for the outing, which had not been as well-attended

as other district meetings and so donations had been subsidised from district funds. There

had been no activity on the bookstall this year.

Shirley reminded everyone to bring £1 when they attended a district event, so that the

district can make a donation to the host tower. She also reminded everyone that EDA subs

were due in 2022 (having been waived in 2021) and to contact her if they were not sure how

to pay.

c. Recruitment and training officer’s report

Dee Smith (EDA RATO) reminded the members that they were welcome to training mornings

at Stretham REC, which is not far from the district. Those who wanted to learn how to ring

handbells could join the online handbell group which would be starting soon. She thanked

everyone who had supported the EDA training day in October, especially those who had run

an event, and also Becca Glazier who had joined the RATS as district representative.

7. Election of officers and committee members

Stephen vacated the chair for the election of the president. Stephen Burr was nominated by Jenny

Goodwin and seconded by Ann Seaman. There were no other nominations, and so Stephen was

re-elected as president.

Tom Ridgman thanked Stephen for his hard work as president, and there was a round of applause

from those present.

Stephen took the chair again for the election of other officers. Before each election he thanked the

current officer for their work throughout the year and gave a summary of what they had done. A

round of applause was held for each officer. There was no more than one nomination for each

position, so all nominees were elected without a vote.

Officer Nominee Nominated by Seconded by

Secretary Catriona Agg Shirley Warbrick Becca Glazier

Ringing Master Jonathan Agg Dave Richards Jon Warbrick

Bell Adviser Tom Ridgman Ian Hamilton Ann Seaman

Diocesan Committee Rep. Stephen Burr Tom Ridgman Becca Glazier

Treasurer/Membership Secretary Shirley Warbrick Phil Gorman Anna Sugden



Education/Training Officer David Richards Ian Hamilton Stephen Theobald

Practice Night Support Officer (left vacant for

the time being)

Book Stall Officer Anand Pillai Ian Hamilton Jenny Goodwin

Safeguarding Officer Shirley Warbrick Louisa Egan Andy Egan

Webmaster Jon Warbrick Anna Sugden Sandra Webb

RATs representative Becca Glazier Jon Warbrick Shirley Warbrick

It was agreed that the committee would co-opt a practice night support officer when a suitable

volunteer came forward.

Two nominations were made for committee members: Andy Egan was proposed by Sandra Webb

and seconded by Shirley Warbrick, and Louisa Egan was proposed by Anna Sugden and seconded by

Phil Gorman. There were no other nominations, and so both Andy and Louisa were elected.

8. Election of new members

Three new members were proposed:

William Roberts-Sengier (Cherry Hinton) was proposed by Amanda Cator and seconded by Greg

Shields. Amanda introduced Will, who had moved to Cherry Hinton from Kent and is now a regular

practice night and Sunday service ringer.

Polly Osborne (Little Shelford) was proposed by Jon Warbrick and seconded by John Coppendale. Jon

explained that Polly is a former member of the Winchester and Portsmouth Diocesan Guild who had

contacted Little Shelford during lockdown and was now a stalwart member of the band.

Tomas Arana Tagle (Linton) proposed by Sue Ellis, seconded by Charlotte Ellis. Sue said that Tomas

had actually been learning at Linton for two years, but Covid had meant that he had spent a lot of his

time ringing on Ringing Room. Tomas had rung for the first time outside his home tower at this

afternoon’s meeting at Great Shelford, where he had both rung and called call changes.

All three were elected unanimously.

9. St Clements update

Barry had written a report which had been circulated in advance. Barry thanked all district members

who had contributed to the project, particularly towards the bell in memory of Felicity Webster,

which had now been cast. Donations were still being collected, though, and were encouraged.

Barry also thanked everyone who had helped with the work on the tower, including Tom Ridgman

and Jon Warbrick who had helped with the challenging task of installing the new ring beam.



He encouraged everyone who wasn’t sure what the project was about to come along and find out. In

particular, he is keen to hear from anyone who would like to gain experience with teaching.

Tom Ridgman said he had heard from the contractor that he was very pleased with the sound of the

bells.

Dee Smith asked when the bells were likely to be ringing. Barry answered that he was aiming to have

them ready for CUGCR dinner day on 19th March, but did not have complete confidence that this

date would be met.

Jenny Goodwin asked that the details for how to contribute towards Fliss’s bell were recirculated.

Barry said he would send them to the secretary to be sent to members by email.

10. Programme for 2022

The president outlined a provisional schedule that the committee were planning, with the usual

warning that plans may change because of Covid restrictions.

The next meeting, on 12th February, would be a joint meeting with CUGCR in central Cambridge.

Ringing would be in the morning at St Andrew the Great and OLEM.

The annual quiz was planned for April in Cherry Hinton. The district 6-bell striking competition was

planned for June. The outing would take place in October, and initial plans had been made for a

district meal in November. The carol service would take place in December, and a volunteer to

arrange this was asked for.

Richard Pargeter pointed out that the Queen’s Platinum Jubilee hadn’t been mentioned. Stephen

agreed that this was something the committee should discuss during the first quarter of the year.

11. Any other business

Amanda Cator asked if there were any plans to run the Gipson Trophy this year. Ann Seaman had

been running the competition prior to Covid, and asked whether people felt that it should run. She

suggested starting in May instead of March. Sam Gorman concurred with this suggestion. Tom

Ridgman suggested that Ann sent an email in a few months’ time, when people felt more ready to

ring at other towers.

12. Vote of thanks

Association chairman Martin Kitson had been due to give the vote of thanks, but had had to leave

the meeting a few minutes earlier. The president nominated Tom Ridgman as his replacement.

Tom extended thanks to the incumbent and ringers of Great Shelford for letting us ring there earlier

in the afternoon, and thanked the president and committee for keeping us all in good heart

throughout a trying year.

The meeting closed at 18.39



Secretary’s report 2022

2022 started with an ADM on Zoom as a spike in Covid cases over Christmas made an
in-person meeting look like an unnecessary risk, but thankfully the rest of the year has seen
ringing return to normal. Attendance was generally higher (averaging 23) than the meetings
at the end of 2021 and much more like how it was in 2019 - although there has been wide
variation, and the August meeting was cancelled due to a lack of numbers.The programme
of district events has included many old favourites: we returned to Cherry Hinton for ‘Quiz
and chips’ in April, and 40 people enjoyed an excellent carol service and festive
refreshments at Whittlesford in December.

A new social event for 2022 was our first attempt at a district supper, more formal than a
ringers’ tea but less so than the black-tie dinners that we have held at Quy Mill in recent
years. With restaurant prices rising rapidly, the committee felt that doing it ourselves would
provide better value, and we were able to pull it off thanks to a huge effort from Becca
Glazier and Shirley Warbrick, along with a group of enthusiastic helpers. Al Simpson, a
ringer and folk musician from Dorset, started off the after-dinner entertainment by speaking,
singing and showing us some of his ringing-themed knitting. The evening finished with
dancing, accompanied by the newly-formed district ceilidh band (Al Simpson, Graham Louth,
and Shirley and Jon Warbrick).

Ringing activities have included the 6-bell striking competition at Harston, where the results
rather unusually followed exactly the same order as the draw, and October’s outing to the
Hertfordshire/Essex border, superbly organised by Becca Glazier. Several district members
have taken advantage of having the new EDA 12-bell practices on our doorstep: they are
held at Great St Mary’s whenever there is a 5th Saturday in the month. Two royal events
have provided the focal points for ringing around the district towers this year, with many
towers choosing to record their ringing for the Platinum Jubilee and the death of HM Queen
Elizabeth II on Bellboard.

The district has one more tower than this time last year, thanks to the completion of the St
Clement’s project in Cambridge. The installation of this brand new ring of bells is the result of
many years of planning, fundraising and design work by Barry Johnson, as well as the hard
labour of a team of local bellhangers that included several district members. Many members
have also contributed generously to the project, particularly to enable the treble to be given
in memory of Felicity Webster. Following the dedication service in June, the bells are now
available for visiting bands or for teaching purposes - the latter helped by the ability to very
quickly tie the bells to use them with a simulator. 31 people attended the district meeting
there in July 2022, and in 2023 committee has plans to use the tower for monthly education
sessions.







Gipson Trophy 2023

After such a long protracted absence of the Trophy from the Cambridge District
calendar, I have offered to resurrect the ‘competition’ in line with the previous
formats that most ringers may remember.  For those new to the Gipson Trophy, the
aims are simple.  It is a friendly get together between participating towers on a
designated practice night culminating in a friendly head-to-head striking
competition.  The basic idea is that it allows bands who normally struggle to ring
advanced methods to come together and pool their resources, meet each other and
socialise, get the opportunity to have a go at a striking event, give an impartial judge
the chance to listen to two pieces of ringing and make constructive comments
afterwards.  Participating teams meet each other home and away during the year
and the Trophy, which John Gipson made and presented to the District, will be
awarded to the team scoring the most points.  The winner of each head-to-head gets
2 points and both teams score one point for a draw.  I will collate the results as the
competition unfolds.  Although I refer to the Trophy as a competition, it should be
seen as a bit of fun, exactly how John Gipson would want it to be regarded, but it
does bring bands together for their mutual benefit.  This get together is aimed at
fledgling bands, towers that struggle to maintain numbers and bands looking to
make progress.

If you are interested in having a go this year, please drop me an email on
paul.s.seaman@outlook.com before the 31st January.

Paul S Seaman

mailto:paul.s.seaman@outlook.com

